Project Update for Faculty Senate

Teaching Effectiveness Project

April 16, 2024
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Reminders

 Joint Faculty Senate/Provost’s Office initiative (Academic Strategic Plan, Goal 1.1)

o Multi-year, multi-phased project that will strengthen our ability to define, document,
enhance, evaluate, and recognize teaching effectiveness in ways that align with our
Institutional identity and the research on effective practice

e QOverarching Project Goals:
— Greater consistency and equity in the evaluation of teaching
— More meaningful recognition and valuing of effective teaching across the University
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The Project At-A-Glance

Establish shared terms/definitions for University-wide framework

Establish shared understanding of responsible, evidence-informed teaching
evaluation practice

Design a system of evaluation using the framework



Phase 1: Primary Focus

Defining
Our Terms

Engage faculty

(and review the
literature) to
develop shared
definitions for key
terms that will form
a foundation for this
work going forward.

Building Shared
Understanding

Engage faculty

to build shared
understanding of
responsible teaching

Making Other
Changes

Changes to end-of-
term student course
feedback surveys:

New name
Blas statement
Toolkits

WaZ1Zere KITpG, AYE
Reinert Center effort




Project Roles

PROJECT TEAMS EQUITY ADVOCATES TEACHING ADVOCATES

Teams change by phase
(may have multiple teams at
once, depending on focus work)

Advocates span multiple phases
with multiple opportunities to join
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2024-2025: Anticipated Work

Fall 2024

» |dentify terms, gather existing definitions
— Faculty Manual, workload policy
— Defining Effective Teaching Survey data

» Read/review literature and models
— Effective teaching, teaching evaluation



How can you contribute?
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https://sites.google.com/slu.edu/slu-effective-teaching-project?usp=sharing
https://slu.az1.qualtrics.com/jfe/form/SV_1GmufxHaJpxfCFo

Questions? ldeas?

Contact us:  Lisieux Huelman Debie Lohe
lisieux.huelman@slu.edu debra.lohe@slu.edu

Online form:

Teaching Effectiveness Project’s General Input Form
[http://tinyurl.com/TEP-general-input]

Note: requires MySLU login.
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